- Erasmus+

' c T @ I R ® l @ M @ E ©

P R O E PROMOTING INCLUSIVE MOBILITY EXPERIENCES
Co-funded by

the European Union

ﬁ CARDET by Anna Christou

Anna.christou@cardet.org




e
_ A
o fa 3 el
SRS
R s
TSR, s
AN A
oy 7 A
DA T
Ve,
¢ Wimslt 2N
VR A x
W BRGNS
¥y W
"v"-.\,‘ )
a
S AX
AN
P
S

e

Trello is a popular project management and collaboration tool that uses boards, lists, and cards to
organize tasks and projects. Here are some pros and cons of using Trello:
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PRONS

User-Friendly Interface: Trello has a simple and intuitive interface, making it easy for users to get started quickly without a steep learning curve.
Visual Organization: The use of boards, lists, and cards provides a visual way to organize and prioritize tasks, making it easy to see the status of projects at a glance.

Collaboration: Trello facilitates collaboration among team members by allowing them to comment on cards, attach files, and mention other users. It supports real-time
collaboration and updates.

Customization: Trello is highly customizable. Users can create custom boards, lists, and cards to suit their specific project management needs. Additionally, power-ups and
integrations with third-party apps enhance its functionality.

Cross-Platform Access: Trello is available as a web application and has mobile apps for iOS and Android, allowing users to access and update their boards from various
devices.

Integration Capabilities: Trello integrates with a wide range of third-party tools and apps, such as Google Drive, Slack, and Jira, enhancing its functionality and compatibility
with other tools.

Free Version: Trello offers a free version with essential features, making it accessible to individuals and small teams with limited budgets.
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CONS

Limited Complexity: Trello may not be suitable for complex project management needs. Larger projects with intricate workflows might require a
more robust and feature-rich project management tool.

Dependency Management: Trello lacks built-in features for managing task dependencies, which can be a limitation for projects that have tasks
relying on each other.

Reporting and Analytics: Trello's reporting and analytics capabilities are somewhat limited in the free version. Advanced reporting features are
available through paid plans or third-party integrations.

Limited Task Management Features: Trello's task management features may be perceived as limited compared to more specialized project
management tools, which might have features like time tracking, resource management, or Gantt charts.




SCRUM

Scrum is an agile project management framework that is widely used for software development but is
applicable to various types of projects. Here are the pros and cons of using Scrum:
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PRONS

Customer Satisfaction: Regular feedback loops and frequent deliveries ensure that the product aligns with customer expectations. This can lead to higher customer
satisfaction and better outcomes.

Transparency: Scrum promotes transparency through its ceremonies such as Sprint Planning, Daily Standups, and Sprint Review. This transparency helps the team,
stakeholders, and product owner have a clear understanding of the project's progress.

Team Collaboration: Scrum emphasizes collaboration and cross-functional teams. Team members work closely together and share responsibilities, promoting a sense of
ownership and collective achievement.

Faster Delivery: The iterative nature of Scrum, with short development cycles (Sprints), allows for faster and more frequent delivery of product increments, enabling the team
to respond quickly to changing requirements.

Continuous Improvement: Scrum encourages continuous improvement through regular retrospectives. Teams reflect on their performance and processes, identifying areas
for improvement and implementing changes in the next Sprint.

Risk Management: By delivering small, functional increments at the end of each Sprint, Scrum helps manage project risks more effectively. It allows for early detegtion and
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mitigation of issues, reducing the likelihood of project failure.
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CONS

Lack of Detailed Documentation: Scrum prioritizes working software over comprehensive documentation. While this is a benefit in terms of
flexibility, it can be a drawback in environments that require extensive documentation for compliance or regulatory reasons.

Dependency on Team Collaboration: Scrum relies heavily on effective team collaboration. If team members do not communicate well or lack a
collaborative spirit, the benefits of Scrum may be diminished.

Not Suitable for All Projects: Scrum is well-suited for projects with changing requirements and a need for frequent releases. However, for
projects with stable and well-defined requirements, other project management methodologies may be more appropriate.

Limited Role for Project Managers: Scrum reduces the traditional role of a project manager, as the team is expected to be self-organizing. Some
organizations may find it challenging to adapt to this change in leadership and responsibility distribution.
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PADLET

Padlet is an online collaboration tool that allows users to create digital boards to collaborate, share
content, and collect ideas. Here are some pros and cons of using Padlet:
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Ease of Use: Padlet has a user-friendly interface, making it easy for users with varying levels of technical expertise to quickly start creating boards and collaborating.
Flexibility: Padlet is flexible and can be used for a wide range of purposes, including brainstorming, collaboration, project planning, and content sharing.

Real-Time Collaboration: Multiple users can contribute to a Padlet board simultaneously, facilitating real-time collaboration. This feature is beneficial for remote teams and
collaborative projects.

Media Integration: Padlet supports the integration of various media types, including text, images, videos, links, and documents, allowing users to create rich and
multimedia-enhanced boards.

Accessibility: Padlet is a cloud-based tool, enabling users to access their boards from any device with an internet connection. This accessibility contributes to flexibility and
ease of collaboration.

Customization Options: Users can customize the appearance of their Padlet boards, including layout, background, and privacy settings. This allows for tailoring the boards to
suit specific project needs or preferences.

Embedding: Padlet allows users to embed their boards into websites or blogs, making it easy to share and showcase content on external platforms.

Security and Privacy: Padlet provides various privacy settings, allowing users to control who can view or contribute to their boards. This is important for gaaintaining the
security of sensitive-information.
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Pricing Structure: While Padlet offers a free version with basic features, some advanced features and customization options are available only through premium plans. The
pricing structure may not be suitable for all users, especially those on a tight budget.

Dependency on Internet Connection: As a cloud-based tool, Padlet requires a stable internet connection. Users in areas with poor connectivity may experience limitations in
terms of access and real-time collaboration.

Integration Limitations: While Padlet supports various media types, its integration capabilities with other tools may be limited compared to more specialized collaboration
platforms.

Storage Limitations: Free accounts on Padlet have limited storage space, and users may need to upgrade to a paid plan for additional storage if they have extensive
multimedia content.

Exporting Limitations: Exporting content from Padlet may not be as straightforward as in some other tools. Users may need to consider this when planning for data backup or
transitioning to a different platform.
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MENTIMETER

Mentimeter is an interactive presentation and collaboration tool that enables real-time audience
engagement through polls, quizzes, and interactive presentations. Here are some pros and cons of
using Mentimeter:
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PRONS

Real-Time Interactivity: Mentimeter allows presenters to engage with their audience in real-time, making presentations more interactive and dynamic.

Flexibitity: Mentimeter supports a variety of question types, including multiple-choice, open-ended, word clouds, and more. This flexibility makes it suitable for different
types of presentations and audience engagement.

Ease of Use: Creating and delivering interactive presentations with Mentimeter is user-friendly, and it requires minimal technical expertise. Users can quickly set up and run
polls and quizzes.

Audience Participation: Mentimeter encourages audience participation and feedback, helping presenters gauge the level of understanding, opinions, and preferences of their
audience.

Accessibility: Since Mentimeter is a web-based tool, participants can access presentations from their devices, promoting accessibility for remote or dispersed audiences.

Real-Time Visualization: Responses from the audience are visualized in real-time through dynamic charts, graphs, and word clouds, providing presenters with immediate
feedback.

Integration with Presentation Software: Mentimeter can be integrated with popular presentation tools such as Microsoft PowerPoint and Google Slides, makirfé it'seamless
for presenters to incorporate interactive elements into their existing presentations. .
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Internet Dependency: Since Mentimeter is a cloud-based tool, both presenters and participants need a stable internet connection. Poor connectivity may disrupt the
interactive experience.

Free Version Limitations: While Mentimeter offers a free version with basic features, more advanced functionalities, such as unlimited question types and customization
options, may require a subscription, which could be a limitation for users on a tight budget.

Limited Offline Functionality: Mentimeter primarily operates online, and offline functionality is limited. This may pose challenges in scenarios where internet access is
unreliable or unavailable.

Limited Collaboration Features: While Mentimeter is excellent for audience engagement during presentations, it may not serve as a comprehensive collaboration tool outside
of live presentations.

Potential for Distraction: Depending on the audience and the presentation context, excessive interactivity may lead to distraction rather than enhanced engagement.
Presenters should use Mentimeter judiciously to maintain the focus on the key message.
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